Levels of buy-in

Subscription

Advisory
service 25%

Full service
100%

Models offering each level of buy-in

Model 1 N/A
Model 2
£1000/£1500
Model 3
£1200/£1700

Model 1
Model 2

Model 3 N/A

Model 1
Model 2

Model 3 N/A

Access to top-ups

Model 2
Teacher
interventions
£300/ half day
BSO £48/hr

Model 3
Teacher
interventions
£320/ half day
BSO £52/hr

Teacher
interventions
£200/half day

BSOs £38/hr

All services
included. No
need for top-
ups

Access to a selection of advice, guidance, and
model policy documents on czone and access to a
traded service from EALS
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Access to all EALS resource areas on the Services to
Schools website

Access to the Good for EAL: Good for All offer of training
and teaching resources

EALS newsletter issued three times a year

Advisory meetings/email advice for school staff,
including teaching staff, SENCOs, and Exams Officers

Central or bespoke in-school training for individual
schools or clusters

Access to remote training and advice sessions,
mentoring, co-planning sessions and Q&A drop-ins,
delivered on MS Teams

NEENEENNEENEEN

NEENEENNEENEEN

Initial Assessments of pupils, including
recommendations and advice

Classroom observations

Support with home-school liaison

The opportunity to take part in EALS events, e.g.
The Val Larkin dual language Writing Competition
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New Referrals package for all new referrals
Following initial assessments:
- Bespoke intervention delivered by teachers
and/or BSOs
- Review of progress and access to further
interventions as agreed
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Extended interventions as appropriate and in liaison with
school EAL Lead, for example
= Advanced learners exam preparation booster
packages
= Focussed support on an area of language, e.g.
writing, vocabulary, grammatical accuracy
= Remote support sessions with a Bilingual
Support Officer to help with in-school or home
learning
= Remote teaching sessions delivered by an
EALS teacher with a BSO




=  After-school remote family learning support
sessions

Transition interventions
- EAL friendly Pupil Voice
- Additional visits with BSO if appropriate
- Parent meetings
- Briefing for transition lead

Parental engagement
- BSOs available for translation and interpreting,
e.g. review meetings
- Regular contact with parents including parent
consultations

Mother Tongue exam package

- ldentification of candidates through assessment
of speaking, listening, reading, and writing

- Mock and feedback

- Three sessions for the speaking exam:
familiarisation, mock and actual exam

- Cross-County remote support sessions for
candidates

Mother Tongue GCSE tuition up to 6 sessions for each
candidate

Twice yearly planning and Review meetings with EAL
Lead in school

- Analysis of EAL register

- Progress of supported pupils

- Requests for CPD

- Feedback and evaluation of service

- Agree priorities

Pupil Ambassador programme for primary schools
- Training for school EAL Lead on setting up
package
- Guidance on Ambassador-partner sessions

Support for EAL CYP with additional needs
- Support with assessing additional needs
- BSO supporting with safeguarding concerns




